HIGHLAND COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
December 20, 2007
NOTE:  The regular meeting that was to be held on December 12, 2007, was cancelled because of a severe ice storm.  In order to conduct several items of business that needed to be taken care of prior to the January meeting, the Board held this special meeting.
Trustees Present in Person:  Russell Karn, Jason Taylor.

Trustees Present via Conference Call:  Nancy Batchelder, Vernie Coy, Donald Harter, Joyce Rush.
Call to Order:  The special meeting was called to order at 9:30 a.m. by Chairperson Rush.

Equipment Purchase for Weight Room: Mr. David Reist, President, presented two bids for exercise equipment for the new weight room - Advanced Exercise Equipment of Louisburg, KS, and Samson Equipment of Fairacres, NM.  Discussion.  It was moved by Mr. Harter, seconded by Mr. Coy, that the bid from Advanced Exercise Equipment be accepted.  Motion passed.
Assurance for Application for State of Kansas Deferred Maintenance Bonds:  At the November, 2007, regular meeting, Board approval was given for the Administration to prepare an application for State of Kansas Deferred Maintenance Bonds repayable over a period of eight years at zero percent interest.  Mr. Reist asked Board of Trustee approval to submit the application as submitted and for the Board Chairperson to sign the Application for Financial Assistance to indicate the Board’s intentions.  It was moved by Mr. Karn, seconded by Mr. Taylor that the application for State of Kansas Deferred Maintenance Bonds be approved as presented and that the Application for Financial Assistance be signed by the Board Chairperson.  Motion passed.

Property Purchase – Robert Jeffers Property: Mr. Reist reported that Mr. Robert Jeffers had contacted him about the possibility of the College purchasing property he owns.  The property is adjacent to property currently owned by the College west of Highland and equals two lots.  There was a house on the property that the City  will demolish and remove.  Discussion.  It was moved by Mr. Karn, seconded by Mr. Coy, that the College purchase the property offered by Mr. Robert Jeffers at a price of $10,000.  Motion passed.
Preliminary Plan for Consolidation/Lease Agreement:  Mr. Reist informed the Board that Northeast Kansas  Technical College has until January 1, 2008, to give the Kansas Board of Regents a preliminary plan of their intention to merge with an existing community college.  The preliminary plan to merge with Highland Community College was included in the Board materials.  NEKTC will submit this plan to KBOR and the two Administrations will continue to work on the plan for consolidation of the Northeast Kansas Technical College and Highland Community College.  

Executive Session:  It was moved by Mr. Karn, seconded by Mr. Taylor, that the Board go into Executive Session at 9:45 a.m. for no more than 5 minutes to discuss property.  Motion passed.

The Board reconvened to regular session at 9:50 a.m.  

Adjournment:  It was moved by Mr. Coy, seconded by Mrs. Batchelder, that the meeting adjourn.  Motion passed.  Meeting adjourned at 9:51 a.m.
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