HIGHLAND COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES

July 11, 2007
Trustees Present:  Nancy Batchelder, Vernie Coy, Donald Harter, Russell Karn, Joyce Rush, Jason Taylor.
Call to Order:  The meeting was called to order by Chairperson Rush at 7:30 p.m. in the Highland Community College Administration Building Conference Room.
The Oath of Office was administered to Nancy Batchelder, Russell Karn, and Joyce Rush as necessitated by their re-election to office.

Election of the 2007-08 Board Officers:  HCC President David Reist served as Chair Pro-Tem for this election.  Mr. Reist opened the floor for nominations.  Mr. Karn moved and Mr. Coy made the second to retain the same slate of officers as last year with Mrs. Rush as Chairperson, Mr. Harter as Vice-Chairperson, and Mr. Taylor as Secretary/Treasurer.  Motion passed.  The meeting was returned to Chairperson Rush.

Approval of the Agenda:  An Executive Session to discuss acquisition of real property was added as Agenda Item X.A.  It was moved by Mr. Karn, seconded by Mrs. Batchelder, that the Agenda be approved as amended.  Motion passed.

Approval of Minutes:   It was moved by Mr. Harter, seconded by Mr. Karn, that the minutes of the May 9, 2007, Regular Meeting be approved as presented.  Motion passed.

Approval of Warrants:  It was moved by Mr. Taylor, seconded by Mr. Karn, that warrants numbered 12256 through 12762 be approved as presented.  Discussion.  Motion passed.

Annual Meeting Action Items:  A slate of Delegates and Representatives was presented for approval.  It was moved by Mr. Karn, seconded by Mr. Coy, to approve the entire list of Delegates and Representatives.  That list included Mr. Taylor as the HCC Foundation Liaison, Mrs. Rush as the KACCT delegate and KASB contact, Darlene McNemee as the KPERS representative, Mr. Coy as the Economic Development representative and Mr. Reist as Mr. Coy’s alternate, and Mr. Reist as the Freedom of Information Officer.  In the same motion Mr. Karn also moved to approve the rest of the Annual Meeting Action Items as follows: Designate the Kansas Chief as the Official Newspaper for Publication of Official Notices; Approve the Official Depositories for Community College funds as follows:  Bendena State Bank, Bank of Denton, Farmers State Bank, Highland, 1st Bank of Troy, Morrill & Janes Bank, Troy Branch, Troy State Bank, Farmers State Bank, Wathena, Silver Lake Bank, White Cloud, and Landmark Bank, Wamego (cash deposits and transfers only), and approve all signatories as submitted; Designate the second Wednesday of every month at 7:30 p.m. on the HCC campus as the Official Board Regular Meeting time; Keep the Mileage Reimbursement rate the same as the state of Kansas rate; and designate the firm of Reeder & Boeh of Troy as attorney for the College.  It was noted that even though designating an “official” attorney for the College is not an Annual Meeting Action Item requirement, by so doing, the Board maintains a continuing professional relationship with the attorney, which assists each party in anticipating their mutual needs.  Such a designation does not preclude the College from contracting with any additional attorneys as needed.  Motion passed for all items.
Approval of the Published Budget:  Mr. Reist called on Deborah Fox, Vice President for Finance and Operations, to discuss possible scenarios for the fiscal year 2007-08 budget.  Discussion centered on setting the mill levy to garner the same actual dollars as last year or to leave the millage at the same rate, which would generate additional dollars.  Mr. Taylor moved and Mr. Harter moved to lower the county mill levy for the College budget to 14.48 mills.  Motion passed.   The 2007-08 Budget for Publication will be prepared using a mill rate of 14.48.
Professional Employees’ Salaries: The Board of Trustees and the HCC Professional Employees (faculty) are in the third year of a three year Master Contract.  The only item agreed to be open for negotiation this year was salary.  At the Board’s June meeting, the Trustees gave the Administration permission to offer the Professional Employees a three percent salary increase.  HCC Faculty Association president Bill Noll informed Mr. Reist that the faculty voted to accept the proposed increase.  It was moved by Mr. Karn, seconded by Mrs. Batchelder, to approve a three percent increase in salary for Professional Employees.  Motion passed.
Athletic Insurance: Mr. Reist reported that Mr. Greg Delzeit, HCC Athletic Director, has been working with Dissinger Insurance Services on bids for athletic insurance for 2007-08.  The premium for 2006-07 was $22,720 for a $1,000 deductible plan for all sports from American International Group (AIG).  Four bids for 2007-08 were considered.  The Administration recommended staying with AIG at their bid of $37,996.  Also presented to the Board was a renewal of the Catastrophic Athletic Injury Insurance.  Mutual of Omaha provided this coverage in 2006-07 at a cost of $17,917.  This same company has indicated that the premium for 2007-08 would remain at $17,917.  Discussion.  It was moved by Mr. Harter, seconded by Mr. Karn, that the bid of $37,996 from AIG be accepted for Athletic Injury Basic Coverage and the bid of $17,917 from Mutual of Omaha be accepted for Athletic Injury Catastrophic Coverage.  Motion passed.
Health Insurance:  Ms.  Fox provided the Trustees with three options for employee health insurance during the 2007-08 fiscal year.  Option A was for renewal of the current plan with Blue Cross/Blue Shield.  Renewing under the current plan would cost the College an additional $81,473.76 over the current year.  Option B, also with Blue Cross/Blue Shield, raises the deductible from $2000/$4000 to $2500/$5000.  The increased cost to the College would be $45,866.40.  Option C considered gong to the State of Kansas plan.  This plan would cost an additional $262,451.40 over the current plan.  Discussion.  It was moved by Mr. Karn, seconded by Mr. Taylor, that the College go with Blue Cross/Blue Shield Option B.  Motion passed.

Property Liability Casualty Insurance:  Mr. Reist reported that, for some years, EMC Insurance Company has been the only provider in Kansas for property and liability insurance.  There is now another company offering this insurance in Kansas, but they were unable to provide a bid in time.  EMC’s premium for property liability casualty insurance for 2006-07 was $135,272.  They have bid a cost of $115,493 for 2007-08.  It was moved by Mr. Harter, seconded by Mr. Karn, that EMC Insurance be selected as the carrier for Property Liability Casualty Insurance for 2007-08 at a cost of $115,493.  Motion passed.
Engineering Services for Parking Lot at Perry: Mr. Reist stated that the Perry Center is experiencing problems with lack of parking space as enrollment increases.  Bids have been sought from three engineering firms for a parking lot design.  Although this would be an item for which the HCC Foundation would be responsible, Mr. Reist indicated that he would like Board input on this project.  Discussion.  It was the consensus of the Board that the bids were high for such a project and that the Foundation may want to seek more bids.
Perry Faculty Position: Mr. Reist reported that there are currently two full-time instructors at the Perry Center, one in mathematics and one in biological sciences.  The Coordinators at Perry have indicated that they have seen good growth and are experiencing a high demand for biological science classes.  Part-time Adjunct Instructors in the biological sciences are difficult to find.  Given the number of sections and the enrollment potential for Fall, 2007, Mr. Reist recommended the addition of a second full-time biological science instructor at the Perry Center.  Discussion.  It was moved by Mr. Karn, seconded by Mr. Taylor, that the Board approve the addition of a full-time biological science professional employee at the Perry Center.  Motion passed.
Approval of the 2008-09 Calendar: Mr. Reist asked that this item be tabled until the August meeting.  It was moved by Mr. Harter, seconded by Mr. Coy, that Approval of the 2008-09 Calendar be tabled until the August, 2007, Regular Meeting.  Motion passed.
Academic Affairs Report:  Mr. Michael Parker, Vice President for Academic Affairs, provided the Trustees with a list of 21 on-line courses that will be offered this Fall, 2007, for the first time at HCC.

Foundation Report:   Dr. Craig Mosher, Executive Director, reported that the next Foundation Board Meeting will be July 30th. 
Finance/Operations Report:   Ms. Fox provided the Board a comparison of expenditures and revenues for the last several years.  She reported that all apartments except for Rubeti have been cleaned over the summer and Rubeti will be completed very soon.  A keyboard lab is being built by HCC Maintenance in the back of the Music Room.  She reported that bids are being taken for the purchase and removal of the metal storage building on the north side of the fieldhouse.  Bids are due July 16th.
Student Services Report:  Dr. Cheryl Rasmussen, Vice President for Student Services, reported on current enrollment figures for Summer and Fall, 2007.  She also reported on the Summer Blitz program that is currently underway.  Summer Blitz is a developmental program designed to help students get up to speed academically during the month of July.  It is also a program designed to acclimate students to the invitational culture that HCC is trying to create.  Retention rates for students participating in Blitz are higher than non-Blitz participants.
The fifth annual HCC Block Party is being planned for Tuesday, August 14th.  Leadership training for resident assistant’s, tutors, tour guides, Foundation scholars, and SGA Officers will be held on July 30, 31, and August 1.

Fall semester begins on August 11th with housing move-in.  Housing Orientation is on August 12th.  Registration is the 13th, orientation for new students is the 14th, and on-campus classes begin August 15th.

Trustees’ Report:  Chairperson Rush reported that she had attended the Kansas Association of Community College Trustees in Great Bend, Kansas, on June 14th.
President’s Report:  Mr. Reist reported that talks are still continuing with the Northeast Kansas Technical College about the possible merger.

At the recent Kansas Board of Regents meeting, Tech Authority was discussed.  Other items of discussion were: the desire of some community colleges to have a sales tax in lieu of a mil levy; the possibility of community colleges owning property outside of their home county; Performance Agreements that have been submitted were discussed; a unified budget request for all community colleges and universities is being discussed.
Mr. Reist stated that he will be attending a meeting in Topeka later this month where discussions on the possibility of tax credits being issued for donations to colleges.
Mr. Reist updated the Trustees on the Klinefelter property.  A lot of conservation work will need to be done and the land needs to be appraised.

Mr. Reist reported that the Department of Commerce has contacted the College about the possibility of establishing several Kansas Small Business Development Centers at several community colleges including Highland.  Mr. Reist will keep the Board updated on the progress of this project.
Mr. Reist reported on recent personnel changes.
Public Comment:  None.
Announcements:   Mr. Karn thanked the College and the Maintenance Staff for all their work in getting things ready for the City’s 4th of July festivities.
Executive Session:  It was moved by Mr. Taylor, seconded by Mr. Karn, that the Board go into Executive Session at 8:44 p.m. for no more than fifteen minutes to discuss Acquisition of Real Property..  Motion passed.  Mr. Reist, Ms. Fox, and Dr. Mosher were asked to remain during the Executive Session.
The Board reconvened to Regular Session at 8:59 p.m.

Adjournment:  It was moved by Mr. Coy, seconded by Mrs. Batchelder, that the meeting adjourn.  Motion passed.  Meeting adjourned at 9:00 p.m.
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