HIGHLAND COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES
September 12, 2007
Trustees Present:  Nancy Batchelder, Vernie Coy, Donald Harter, Russell Karn, Joyce Rush, Jason Taylor.

Call to Order:  The regular meeting was called to order at 7:30 p.m. by Chairperson Rush in the Highland Community College Administration Building Conference Room.

Approval of the Agenda:   One item was added to the Agenda.  Bill for Attorney Fees was added as Action Item VI.E.  It was moved by Mr. Karn, seconded by Mr. Coy that the Agenda be approved as amended.  Motion passed.

Approval of Minutes:  It was noted that a correction was needed in the July 12, 2007, Regular Meeting.  Under Call to Order, it was incorrectly written that The Oath of Office was administered to Nancy Batchelder, Vernie Coy, and Donald Harter.  It should have read, The Oath of Office was administered to Nancy Batchelder, Russell Karn, and Joyce C. Rush.  Motion passed.  It was moved by Mr. Harter, seconded by Mr. Karn, that the minutes of the August 8, 2007, Budget Hearing and Regular Meeting be approved as presented and that the July 12, 2007, Regular Meeting Minutes be corrected as indicated.  Motion passed.
Approval of Warrants:  It was moved by Mr. Karn, seconded by Mrs. Batchelder, that warrants numbered 13223 to 14097 be approved as presented.  Discussion.  Motion passed.
Introduction of New Personnel:  New personnel that have been hired were introduced to the Trustees.
Custody and Safekeeping Agreements with Hiawatha National Bank: The Silver Lake Bank in White Cloud has been purchased by Hiawatha National Bank.  Mr. David Reist, President, asked Board approval to authorize money transfers from the existing account with Silver Lake to a new account with Hiawatha National Bank and that employees Kathleen Clark and Darlene McNemee be authorized to make those transfers.  It was moved by Mr. Harter, seconded by Mr. Taylor, that Kathleen Clark and Darlene McNemee be authorized to make money transfers from the Silver Lake Bank in White Cloud to the Hiawatha National Bank.  Motion passed. 
Weight Room Bids: A bid opening was held on September 6, 2007, for bids received from contractors interested in building the weight room addition to Allen Field House as well as the possibility of an HVAC system to be installed in the Field House.  Four bids were received.  Mr. Reist recommended the bid from Mike S. Hundley Construction of Atchison, Kansas.  Discussion.  It was moved by Mr. Karn, seconded by Mrs. Batchelder, that the bid from Mike S. Hundley Construction be accepted for both projects.  Motion passed.
City Agreement for West Avenue: Mr. Reist presented several contracts for Board consideration and reviewed plans for West Avenue and Prairie Street.  If the agreement with the City of Highland is approved, Prairie Street will be vacated and become College property.  In return, the College would provide a monetary contribution toward the improvement of West Avenue.  The contribution would come from Auxiliary Funds rather than tax dollars.  In the second contract presented, if the addendum to the agreement with the Highland Cemetery Association is approved, 
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It was moved by Mr. Karn, seconded by Mr. Taylor, that the addendum to the contract with the Highland Cemetery Association be approved as presented.  Motion passed.

Discussion.  It was moved by Mrs. Batchelder, seconded by Mr. Harter, that the contract with the City of Highland be approved as long as the following changes are made:  The date of payment for the monetary contribution from the College for the West Avenue street improvements will be changed to a later date as determined by the Administration and if the street is not vacated, the agreement will be null and void.  Motion passed.
Kansas Gas Services Proposal:  Ms. Deborah Fox, Vice President for Finance/Operations, informed the Trustees that the Gas Service Company has a gas service station located in the gravel parking lot of the Wellness Center.  With the changes that may occur on West Avenue, the location of this station will need to change.  A meeting between the Gas Service Company and the Administration is scheduled for September 13th to discuss the move.  Details will be brought back to the Board at the October meeting.
Bill for Attorney Fees: A bill was presented from Reeder & Boeh Law Offices of Troy for services provided to date.  It was moved by Mr. Karn, seconded by Mrs. Batchelder, that the bill for services rendered from Reeder & Boeh Law Offices of Troy be paid as presented.  Motion passed.
Business and Industry Report:  Mr. Will Gladhart, Business & Industry Coordinator at HCC, provided the Trustees with an overview of the approach he is taking to business and industry needs in the area.
Finance/Operations:  Ms. Fox provided an update on maintenance projects on campus.  She informed the Trustees that the 2006-07 Financial Audit will begin on September 24th. 
Student Services Report:  Dr. Cheryl Rasmussen, Vice President for Student Services, provided enrollment figures for Fall, 2007.  Off-campus enrollment is not yet completed.  She also provided scholarship awards by department and gave a report on recruiting efforts by the Admissions Staff.
Academic Affairs Report:   Mr. Mike Parker, Vice President for Academic Affairs, reported that several, math, chemistry, English, and history staff will be attending Core Competency Meetings in Wichita later this year.  These meetings are conducted by the Kansas Board of Regents.
On October 4 & 5, Mr. Parker will be attending the semi-annual Deans and Directors Meeting in Liberal.  Items to be discussed will include Allied Health and Business & Industry.  Several HCC Staff members will attend with Mr. Parker.
Discussions regarding the merger with Northeast Kansas Technical College are continuing.  Mr.  Parker will be attending a meeting in October to discuss the Kansas Board of Regents expectations regarding a merger.
Mr. Parker and Dr. Harold Arnett, Title III Developmental Education Specialist, will be attending League for Innovation in the Community College training called “Train the Trainer – Getting Results” at Johnson County Community College on September 20, 2007.
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Foundation Report:  Dr. Craig Mosher, Executive Director of the HCC Foundation, stated that the Foundation is still waiting on additional information from the architect about a possible new site for the HCC Regional Program in Holton.

Trustees’ Report:  Chairperson Rush reviewed the highlights of the Kansas Association of Community College Trustees’ meeting which was held in Wichita on September 7th and 8th.  She reported that she will be attending the Association of Community College Trustees’ meeting in San Diego later in September.
President’s Report:  Mr. Reist reported that on topics discussed at the recent Council of President’s meeting in Wichita on September 7th and 8th.  Included in the discussions were the distribution formula for monies from the State, Optional Sales Tax issues, Ownership of property by a community college outside their home county, and how some institutions are experiencing an increase in special needs students and how they are dealing with it.
Mr. Reist provided an update on the Klinefelter property.  The land appraisal should be completed later this week.
Mr. Reist reviewed upcoming events and meetings.
Public Comment:  None.

Announcements:  None
Executive Session to Discuss Non-Elected Personnel:  It was moved by Mr. Taylor, seconded by Mr. Karn, that the Board go into Executive Session at 9:26 p.m. for no more than 20 minutes to discuss non-elected personnel.  Motion passed.
The Board reconvened to Regular Session at 9:46 p.m.
It was moved by Mr. Karn, seconded by Mr. Coy, that the Executive Session be extended for 5 minutes.  Motion passed.

The Board reconvened to Regular Session at 9:52 p.m.
Adjournment:  It was moved by Mr. Coy, seconded by Mrs. Batchelder, that the meeting adjourn.  Motion passed.  Meeting adjourned at 9:54 p.m.
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