Table 2.13: Methods for Determining Stakeholder Groups’ Needs and Requirements

Stakeholders

Community

High School Feeder

Schools

Business and Industry

Universities

Alumni & Donors

Subgroups Methods/Sources
Board of Trustees Environmental Scanning

- Taxpayers Community Partnership Surveys
Legislatures Government

Officials

Business and Industry
Economic Development
Organizations
- Area Chambers of Commerce

Counselors
High School Faculty
College Faculty

eWalkthrough
In-Service
- Companies Employer Survey
Employers Post-Graduate Survey

Program Advisory Committees
Clinical Sites

National Student Clearinghouse Student Data
Student Performance after Transfer
(Category 1 Table 1.XX - Transfer Data from
HCC to State Universities Number of
Students and GPA))

Articulation and 2+2 Programs

Kansas Core Outcomes Groups

Foundation Office

Development of the Heritage Society
Business and Industry donors to aid in
funding new diesel facility

Processes

Completed prior to the development of the first strategic plan. Provides qualitative
and quantitative data on aspects of the service area, including demography, social,
and lifestyle issues, and patterns of enroliment and performance in the secondary
education system; reveals trends in business and industry.

Provides feedback regarding quality of services provided by HCC to community
partners.

Brown-Doniphan-Nemaha Counties Business Survey to assess partnership’s
needs.

High school and college faculty meet annually at in-service to discuss transitions
and changes in requirements or needs.

eWalkthrough is an observation tool that provides instructional data on high school
faculty based upon college identified parameters.

Brown-Doniphan-Nemaha Counties Business Survey to assess workforce needs.
Employment and wage data reported to KBOR.

Career program advisory committees meet at least annually to review program
goals, outcomes, and curricula.

Articulation and 2+2 programs meet as needed to ensure transferability of courses
and programs.

Kansas Core Outcomes Groups meet annually to confirm or articulate learning
outcomes and discuss courses for inclusion in the Kansas System-Wide Transfer
process. http://www.kansasregents.org/academic_affairs/transfer-
articulation/kansas core outcome groups

Executive Director is responsible for developing partnerships with alumni and
friends of the college who are interested providing financial support for HCC.



